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Evocative Coaching

Transforming Schools
One Conversation at a Time
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Traditional Impact
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“People don’t resist change.

They resist being changed.”

~ Irving Borwick

Evocative Conversations
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Paired Interviews
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Questions are Evocative
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“Aworld of questions
Is a world of possibility.”

~ Marilee Adams
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Core Elements
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Person-Centered

“The person-centered approach rests
on a basic trust in human beings, and
in all organisms, to flow toward the

constructive fulfillment of their
inherent possibilities.”

~ Carl Rogers
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No-Fault

“People do better when they are not
governed, constricted, and

tightened up by fear.”

~ Rosamund Stone Zander
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Strengths-Based

“The more we know
about our strengths,

the better our changes will be.”
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No-Fault Turn

“People need to be heard

before they can be helped,

and stories carry the heart

of what they want others
to know.”

Our Premise
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Story Elements

Evaluations s Thoughts s Strategies msss Demands

Hear the Stor
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Evaluations mss Thoughts wm= Strategies wss Demands

Story Behind the Story

Feelings wes  Choices

Hear the Back Stor

LISTEN
SILENT

Listening Well
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Essentials
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Expressing Empath
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Monty Roberts

No-Fault Presence

“An average negative experience
compromises optimal performance
for approximately four hours.”

~ lzzy Justi

Emotions Matter
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Turn

Strengths-Building

“Discovering and exploring
strengths awakens curiosity,
willingness, wholeheartedness,
and organizational alignment.
It is a better way to change.”

Our Premise
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Two Change Paradigms

Deficit-Based Approach Strength-Based Approach
Identifying What's Wrong Celebrating What'’s Right
Analysis of Discovering
Causes What Gives Life
Analysis of Envisioning

Possible Solutions

Plan of Action &
Treatment of Causes

Schools as Problems
to be Solved

What Enhances Life

Innovating
What Honors Life

Schools as Callings
to be Embraced

3/28/2011

“Excellence is not the opposite of
failure. To learn about success you
have to study success. Only
successful examples can tell you
what excellence looks like.”

~ Marcus Buckingham
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Strenqgths

iIscoverine

D

1. Define 2. cover
“What is the focus?” “What gives life?”
(Aspiring, focusing, (Recognizing, valuing,
and framing) and celebrating)
Clarifying Appreciating

Positive
5. Destiny Core 3. Dream

“What will be?” “What might be?”
(Experimenting, learning, (Imagining, calling,
and integrating) and embodying)
Innovating ) Envisioning

H
4. Design M

“How can it be?”
(Brainstorming, aligning,
and choosing)

o-constructing

Mapping the Positive Core

3/28/2011
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“By celebrating what’s right,
we connect with our passion
and find the energy
to fix what’s wrong.”

~ Dewitt Jones

Observing Vitalit
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Observation Essentials
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Evocative Coaching
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“Nothing is as dangerous
as an idea when it is
the only one you have.”

~ Emile Chartier

Brainstorming Guidelines
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ing Solutions
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Evocative Coaching

Evocative Coaching

Download: www.School Transformation.co
info@schooltransformation.com

Session Feedback
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