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“People don’t resist change.
They resist being changed.”

Irving Borwick~ Irving Borwick
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“A world of questions
is a world of possibility.”

~ Marilee Adams
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“The person-centered approach rests 
on a basic trust in human beings andon a basic trust in human beings, and 
in all organisms, to flow toward the 
constructive fulfillment of their 
inherent possibilities.”

~ Carl Rogers
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“People do better when they are not 
governed, constricted, and

tightened up by fear.”

~ Rosamund Stone Zander
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“The more we know
about our strengths,

the better our changes will be.”
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“People need to be heard
before they can be helped,
and stories carry the heart
of what they want others
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to know.”
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“An average negative experience 
compromises optimal performance 

for approximately four hours.”
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~ Izzy Justice
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“Discovering and exploring 
strengths awakens curiosity, 

willingness, wholeheartedness, 
and organizational alignment.
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It is a better way to change.”
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Strength-Based Approach

Celebrating What’s Right

Deficit-Based Approach

Identifying What’s Wrong
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Celebrating What s Right

Discovering
What Gives Life

Envisioning
What Enhances Life

Identifying What s Wrong

Analysis of
Causes

Analysis of
Possible Solutions
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Schools as Problems
to be Solved

Schools as Callings
to be Embraced

Innovating
What Honors Life

Plan of Action &
Treatment of Causes

“Excellence is not the opposite of 
failure To learn about success youfailure. To learn about success you 

have to study success. Only 
successful examples can tell you 

what excellence looks like.”

~ Marcus Buckingham
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1.  Define
“What is the focus?”
(Aspiring, focusing,

)

2.  Discover
“What gives life?”

(Recognizing, valuing,
)
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3.  Dream
“What might be?”
(Imagining calling

5.  Destiny
“What will be?”

(Experimenting learning

PositivePositive
CoreCore

and framing)
Clarifying

and celebrating)
Appreciating
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4.  Design
“How can it be?”

(Brainstorming, aligning, 
and choosing)
Co‐constructing

(Imagining, calling,
and embodying)
Envisioning

(Experimenting, learning, 
and integrating)
Innovating
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“B l b ti h t’ i ht“By celebrating what’s right,
we connect with our passion 

and find the energy 
to fix what’s wrong.”

~ Dewitt Jones
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“Nothing is as dangerous
as an idea when it is 

the only one you have.”

É il Ch i~ Émile Chartier
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Download: www.SchoolTransformation.com
info@schooltransformation.com


