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“It takes courage to start a 
ti B t if d ’t t tconversation. But if we don’t start 

talking to each other, nothing will 
change. Conversation is the way we 

discover how to transform our 
world together ”world, together.

~ Meg Wheatley
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“People don’t resist change.
They resist being changed.”

Irving Borwick~ Irving Borwick
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“A world of questions
is a world of possibility.”

~ Marilee Adams
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“The person-centered approach rests 
on a basic trust in human beings andon a basic trust in human beings, and 
in all organisms, to flow toward the 
constructive fulfillment of their 
inherent possibilities.”

~ Carl Rogers
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“People do better when they are not 
governed, constricted, and

tightened up by fear.”

~ Rosamund Stone Zander
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“The more we know
about our strengths,

the better our changes will be.”
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Monty Roberts

“I don’t want horses to work out 
of fear, but out of willingness. To 
destroy the willingness in a horse 

is a crazy, unforgiveable act.”

M t R b t~ Monty Roberts
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“We must remember
hi i l h h h lthis simple truth: the human soul 

does not want to be fixed,
it wants simply to be

seen and heard.”

~ Parker Palmer
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“People need to be heard
before they can be helped,
and stories carry the heart
of what they want others
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to know.”
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“Those who do not have power over 
the story that dominates their lives, y ,

the power to retell it, rethink it, 
deconstruct it, joke about it, and 

change it as times change,
truly are powerless, because they 

cannot think new thoughts.”

~ Salman Rushdie
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Observations NeedsFeelings Requests

Story Behind the Story

Transcendence

Presence
Meaning

Individuality
Wholeness
Purpose
Beauty

Creativity
Wonder

Adventure
Exploration

Discovery, Play
Novelty, Learning

Courage, Risk
C ti

Sleep
Relaxation
Play, Leisure

Ease, Gratitude
Humor, Celebration

Mourning
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VITALITY

Wonder
Flow

Consumption Mourning
BalanceChoice

Control
Freedom

Self‐Efficacy
Power, Space
Independence
Competition

Respect
Understanding
Acceptance
Benevolence
Connection
Support, Love

Belonging, Support
To Matter, To Be Heard

Acknowledgment
Appreciation

Interdependence
Cooperation         

Authenticity
Self‐Expression

Integrity
Congruence
Openness
Clarity
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Subsistence

Clarity

Competence
Contribution
Responsibility

Exercise
Productivity
Reliability

Security
Justice, Fairness
Consideration
Protection
Familiarity

Conservation

Physical
Survival

Sustenance
Health, Healing

Soothing
Procreation

Sensory Stimulation
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“If t lik l h 15“If you act like you only have 15 
minutes, it will take all day.

If you act like you have all day,
it will take 15 minutes”

~ Monty Roberts
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“Discovering and exploring 
strengths awakens curiosity, 

willingness, wholeheartedness, 
and organizational alignment.

O
ur

 P
re

m
O

ur
 P

re
m g g

It is a better way to change.”
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Strength-Based Approach

Celebrating What’s Right

Deficit-Based Approach

Identifying What’s Wrong
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Celebrating What s Right

Discovering
What Gives Life

Envisioning
What Enhances Life

Identifying What s Wrong

Analysis of
Causes

Analysis of
Possible Solutions
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Schools as Problems
to be Solved

Schools as Callings
to be Embraced

Innovating
What Honors Life

Plan of Action &
Treatment of Causes

“Excellence is not the opposite of 
failure To learn about success youfailure. To learn about success you 

have to study success. Only 
successful examples can tell you 

what excellence looks like.”

~ Marcus Buckingham
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“By celebrating what’s right,y g g ,
…we find the energy

to fix what’s wrong.
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(Imagining calling

5.  Destiny
“What will be?”

(Experimenting learning

PositivePositive
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“Nothing is as dangerous
as an idea when it is 

the only one you have.”

É il Ch i~ Émile Chartier
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Personal 
Professional

State Hypothesis (If…Then…)

Relevance to Personal Aspirations / Professional Standards
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T Relevance to Personal Aspirations / Professional Standards

Specific Steps / Activities Environmental Supports Timeline
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Check In on Confidence Level (0-10)

Data Collection & Reporting Procedures

“The coaching dialogue is a dance 
d l b iaround support, celebration, 

accountability, fun, and actualizing 
potential. It’s a dance for enabling 

dreams to come true.
Do you want to dance?”Do you want to dance?

~ Hall & Duval
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